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Introduction

The Covid-19 pandemic’s disruptions to everyday life — lockdowns, virtual schooling,
social distancing, economic instability, uncertainty — caused many to worry about the
well-being of children and families.

Strong families are the building blocks of the flourishing communities we want to live in.
When our community’s families are overwhelmed by multiple or persistent stressors -
including the ones emerging or exacerbated by the pandemic — this may compromise
their ability to provide the stable, safe, and nurturing environments children need to
thrive.

All parents and caregivers will need help at some point. Empowering families is the key
to protecting children from abuse and neglect so that they never happen in the first
place. Prevention succeeds when the community is there for parents at the moment that
they need information, support, or help dealing with overwhelming stress.

Opportunities to offer this support present themselves every day. In this Lean On Me AZ
report and toolkit, you will find things you can do to seize those opportunities.

Lean On Me AZ is an effort to raise awareness about the factors that protect families
from overwhelming stress, and provide tools to help community members strengthen
families. This effort grew from a popular perception at the beginning of the pandemic
that protocols to mitigate community spread were affecting child well-being. Questions
at the forefront of conversations in the media, the public sector, and the human service
sector had a similar vein: How could we continue to identify and report child abuse, if
the kids were hidden from public view?

Good question. Understandable one, under the circumstances. But given what we know
about families, prevention, and child well-being, there were better questions to ask.

‘ ba
; =
casey family programs <A Prevent Child Abuse
/ Arizona


https://www.casey.org/
https://pcaaz.org/

A few months into the pandemic, a different conversation began to emerge. If it is known that increased stress is bad for families and
children, why was the focus only on reporting abuse and neglect? Why were we only asking ourselves how to report families, rather
than first asking ourselves how to support families, thereby preventing maltreatment from occurring in the first place?

There is growing understanding that the problem of child abuse and neglect cannot be solved by intervention alone. The vast
majority of child maltreatment is preventable, and prevention happens when families receive the support they need. To best protect
children, we need to strengthen families. Could we consider ourselves not only mandated reporters, but self-declared mandated
supporters?

As big questions often do, this question seeded other questions,. People largely understand how to report child abuse, but do they
know how to support families in their community? Can tools, ideas, and strategies for caring community members be developed?

In Summer of 2020, the Collective Impact for Child Safety and Well-Being, a group of leaders collaborating to work towards the
vision that all children and families throughout Arizona are safe, stable, and flourishing, tackled this question.

With support from Casey Family Programs, the group developed a project, named Lean On Me AZ, that sought to empower
communities to generate strategies and take action to prevent child abuse by strengthening families.

To accomplish this, we used small group focused discussions and online surveys to ask Arizonans to share their perspectives, lived
experiences, ideas, and suggestions on how to best strengthen families to prevent child adversity.

Between August and November 2020, thirteen small focus discussion groups were held, bringing together a total of 108 individuals.
Each focused discussion lasted approximately two hours. To anchor the conversation, each group began with a brief presentation
on the Strengthening Families™ Protective Factors Framework, an approach to working with families in a way that builds strengths
as a solution to their challenges. Discussion groups were asked a total of seven questions stemming from strategies outlined in the
Protective Factors Framework:

1. What can members of this community do to value and support parents?

2. What can we do to respond when they observe parent stress?

3. What can we do to help build social and emotional skills in children?

4. What can we do to respond to families in times of crisis?

5. What can we do to strengthen parenting?

6. What can we do to facilitate connection and mutual support with families?

7. What can members of this community do to connect families to available resources?

Participants’ answers were recorded by facilitators using written notes. Though demographic information was not collected from
participants in discussion groups, the groups were selected to represent a diversity of genders, ethnicities, parenthood statuses
(parent, foster parent, adoptive parent, grandparent, not a parent), and Arizona geographies.

In addition to focused discussions, a total of twenty-seven presentations on the Strengthening Families™ Protective Factors
Framework were offered to professional and community groups across Arizona, training 545 individuals. Training attendees were
invited to answer the same questions asked of the discussion group participants, using an online survey. In total, 58 people
responded to the survey. Survey respondents represented a diversity of genders, ethnicities, and parenthood statuses, as well as
ten of Arizona’s fifteen counties.

This report shares the impetus for this work, and why focusing on strengthening families is of critical importance to our shared future
prosperity, well-being, and success. It synthesizes the tips, tools, strategies, and stories that were shared by this project’s focus
group and survey participants. Some of their quotes and stories are shown in blue triangles throughout this document. The last
several pages, the toolkit, contains our participants’ suggestions for the actionable, specific ways we can work to strengthen families
in our everyday words and actions.

A better Arizona is within our reach. The time to strengthen families and prevent child adversity is now.
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Part | : The Why

“Do the best you can until you know better. Then, when you know better, do better.”

— Maya Angelou

At the grocery store checkout counter, stress and fatigue show on a mom who has her hands full emptying her
shopping cart while trying to calm her vocal, demonstrative preschooler who is letting everyone know she’s not
happy with life. Luckily, the infant swaddled in the baby carrier is sleeping through the commotion. Now he
sleeps.

On a meltdown scale of 1-10, this one has approached 4. Mom has never seen a 10, and she really doesn’t want
to experience it with her fellow shoppers. Their disapproving looks and muttered comments already have made a
lasting impression. Judgment isn’t something she needed to pick up at the store.

There’s nothing in this scene — one that is so familiar to us all — to suggest Mom isn’t doing the best she can. We don’t know her
life. But we know she’s a parent — a tough, important, underappreciated job — and, frankly, she deserved more in that moment
than what she got from her community.

And while we don’t know her life, we do know that strong, resilient parents are the foundation of healthy families and communities.
When they succeed, we all succeed.

Harsh judgment is not the best we, as community members, can offer parents. At some point, all parents, no matter where they
live or their station in life, need support to help manage the stress of raising children and to navigate everyday life in the 21st
century, which, as we know, tests resolve in epic fashion.

We can do better.

For the health and safety of children and communities, we must do better to acknowledge the crucial leadership role of parents,
and we must act - in small but significant ways - to provide them and other caregivers the support they need to do their jobs well.
Those goals require changing social norms that undervalue parents and discount our own capacity and responsibility to strengthen
families and communities.

No healthy, resilient community fails children. Strong families provide the safety and stability children need to grow and reach their
full potential. But with regard to protecting children, societal emphasis has been on reporting, rather than supporting parents. We
are conditioned and inclined to call a hotline to report suspicions of abuse and neglect rather than lend parents a helpful

hand to address common but stressful situations.

Of course, it is our responsibility, as protective adults, to report child abuse and neglect when we suspect it. But
is calling the Department of Child Safety Hotline the best and only thing to do when we see a struggling
family? We know how to report child abuse, but do we know how to prevent it?

We can't stop a problem just by dealing with its consequences. We need to solve problems by “Do for someone else what
addressing root causes. With our words, our actions, and our approach, we can stop you typically expect the
problems before they begin. And you and |, we— the community members who care - government or someone
are the best people to do this. else to do.”

- Lean On Me AZ participant



We know strong parents lead strong families who are the backbone of thriving, resilient communities. In the vital
work of strengthening parents, we must give ourselves the mandate to be protectors and supporters of families.
How do we do that? How do we as community members — as neighbors, employers, friends, civic leaders,
educators, fellow travelers in a world full of surprises (not all of them pleasant) — build infrastructures to
help all parents do their jobs well?
“Parenting is a partnership
between parents and
community. Parents may be
able to survive on their own; but
in community, they can thrive.” Between August and November 2020, Prevent Child Abuse Arizona convened
13 virtual discussion sessions with Arizonans throughout the state to discuss
protective factors for strengthening families and to tap their knowledge and experience dealing
with issues related to children, families and communities. An additional 58 people shared their
insights in a written survey.

LEAN On Me AZ : Listening. Empathy. Affirmation. Non-judgment.

- Lean On Me AZ participant

Those sessions and surveys inform our Lean On Me AZ project, which has a goal of promoting community responsibility
to support families rather than solely to report child abuse.

In the vital work of building communities filled with thriving families, we must give ourselves the mandate to be
constructive helpers, assuming the role of community protectors and caregivers that help establish new social norms that
better serve our neighbors. The valuable insights we gathered confirmed something we suspected: people care, and they
know what to do to uplift families. We just need to do it — intentionally, deliberately, and often.

Part ll: The What

The preschooler’s meltdown has reached Level 5 with a pitch that wakes the infant. He joins the chorus of
discontent, just as the cashier tells Mom that her debit payment didn’t go through.

Mom is flustered, embarrassed, tired, stressed. Why is everyone looking at her? Why was her card declined?
The check she mobile deposited should have cleared. She did remember to deposit it, didn’t she? Her memory
is foggy from sleep deprivation.

Now, she has doubts. About everything, including herself. What are these feelings? Is she having a meltdown?
Do good moms have meltdowns? She so wants to be a good mom.

We all know that parenting is a difficult job that is also tremendously rewarding when it results in children

growing up in safe, secure environments and enjoying opportunities to reach their full potential. But

what we know often doesn’t correspond with what we, as community members, do in service to “Parenting is easy,’
children and families. said no parent ever.”

. - Lean On Me AZ participant
In the real world (not the Instagram world), all parents experience stress — the pariep

sources of it may differ, the degree may vary, but it's there. It may surface
occasionally. It may be a constant presence.



Parents experiencing overwhelming stress is a first indicator of risk for abuse and neglect of children.
Of course, not all stress leads to abuse and neglect, but identifying and properly addressing stress

is a first key step to support parents. It's a potentially powerful prevention strategy that all

community members could embrace to reduce the need for interventions.

The vast majority of parents take the job of parenting seriously. They don’t want to fail the
most precious people in their lives, and they want to contribute to building healthy
communities that will help shape their children. Their love for their children and
determination to succeed are superpowers and we can build from those strengths.

“We need to publicly
normalize that parenting is
hard and we all need help
at some time.”

Parents need permission to say they're not OK, without feeling judged or, worse,
putting themselves at risk of unnecessary exposure to child protective systems. If
parents feel they have permission to say they’re not OK, we need to have the
supports in place for them to address their challenges. How do we, as community
members, offer or connect them to that support?

- Lean On Me AZ participant

The Strengthening Families™ Protective Factors Framework focuses on what’s strong in families, rather than what's wrong with
them. It identifies five characteristics that are essential for thriving families: parental resilience, social connections, knowledge of
parenting and child development, concrete support in time of need, and children’s social and emotional competence.

The ability to bounce back from stress and cope with challenges

Parental Resilience . i,
in a positive way

Having friends, family and community that provide emotional

Social Connections
support in tough times and help celebrate good times

Information on how kids grow and how to help each unique child

Knowledge of Parenting and Child Development thrive

Access to services and resources that keep a family safe and

ST S elic I TS Gl healthy, such as food, shelter, and healthcare

Children know that they belong, know they are loved, understand

Social and Emotional Competence of Children
P their feelings and can get along well with others

Applying a protective factors lens empowers people to make small but significant changes to support parents. During our LeanOn
Me AZ conversations, stakeholders representing a broad cross-section of the state affirmed the value of supporting families with a
focus on relieving stress of parents. Our discussions with Arizonans throughout the state were great indications that people want
communities to be places where families thrive.

In the Lean On Me AZ discussion groups, we asked people to speak from their perspective as a member of their community: as
parents, caregivers, neighbors, and citizens. Then, we opened a discussion revolving around one big question: How can
community members help strengthen families? They offered suggestions about practices and resources that would change social
norms about the job of parenting and elevate the role of parents to a rightful leadership position within families and communities.

The powerful stories, examples and suggestions stakeholders shared with us could fit under one broad heading: Show up. But
how? How do community members help parents and caregivers in thoughtful, respectful ways? How do we erase norms of harsh
judgment, shaming, and surveilling? How do we stop ignoring what we see all around us?



Part lll : The How

Mom’s cellphone rings as she’s rummaging through her purse looking for the wallet that may or may not hold
alternative ways to pay for her purchases. It’s Dad’s ringtone. She greets him with a “What?” And then a louder
“WHAT?” because she can’t hear him over the noise that seems to have increased a few decibels during the last few
seconds.

Dad is trying to tell her not to use the debit card because he accidentally used it instead of a credit card to purchase
equipment he needed for the youth soccer team he coaches. Mom stops and shuts her eyes. Well, she thinks, at least
I’'m not losing my mind.

Mom takes a deep breath and tries to count to five. One ... two ... Before she reaches three, she hears a calm, kind
voice asking her preschooler about the character on her favorite shirt and the preschooler happily responding in her
cute, little indoor voice. Exhale.

Lean On Me AZ focuses on seven strategies, outlined in the Strengthening Families™ Protective
Factors Framework, for building protective factors for families in our communities:

¢ Respond to families in crisis
« Value and support parents

o Facilitate mutual friendships and support “It's important to have strong families.

 Strengthen parenting Strong families handle stress. Strong
families raise successful kids. Kids do
better in school. When families have the
time to talk at dinner, their kids are more

o Link families to resources

o Respond to caregiver stress

« Facilitate children’s social and emotional likely to graduate. Take the burden off
development parents so that they can raise strong kids.
This work doesn’t get done without community members deciding to That's better for everyone.”
look - every day - for opportunities to support parents as a building block for - Lean On Me AZ participant
creating the healthy, resilient society we want for our children and our children’s
children.

If parents are strong enough to ask for help or to accept it, community members must work to ensure resources
are available. The protective factors approach empowers community members to make kind, respectful attempts to help
support parents in the important job of raising children.

From our Lean On Me AZ focus discussions with groups throughout the state, we know it's not a matter of if community
members want to help. It's about how. Stakeholders shared powerful stories and suggested actions and ideas that could
help implement strategies to build protective factors that strengthen families, facilitate optimal child development, and
reduce the likelihood of abuse and neglect by eliminating a root cause — parental stress.

Here’s are some example of what we heard during our discussions:

One woman shared that at the beginning of the pandemic, she knocked on the doors of the families in her
neighborhood, just to check in on how they were feeling. From a safe distance, she listened and expressed empathy for
the stress they were experiencing. She offered to bring by books and games.



One grandparent acknowledged how hard parenting was. She so much wanted to be there for parents in her community, simply to
offer a listening ear or emotional support, but she didn’t know where to go to offer that help.

One man mentioned how powerful it can be to simply give someone the time to share their experiences, story, and perspective. To
show you value parents, he said, just listen to them.

Kindness and caring go a long way toward changing social norms about supporting parents. Thoughtfulness centered on the best
interests of families should guide those compassionate instincts.

Listening, trusting, respecting — they go a long way in ensuring the right help is offered at the right time in the right manner. Making it
a daily habit to strengthen families adds important texture and context to what we see. Multiplying these small acts of supporting
parents and caregivers in every neighborhood and community changes social norms.

The calm, kind voice belonged to a silver-haired woman with smiling eyes. One of them winked at Mom. The
kind woman was with a kind man, who said the preschooler reminded him of his son when he was that age. He
said his son is now raising his strong-willed grandchildren.

Mom pops a binky into the infant’s mouth while the man talks and then finds the other card to make her
purchases. Her preschooler and the kind woman are mutually interested in the conversation that continues as
they leave the counter. The man offers to help Mom load her groceries into her car. He has time to do that before
seeing his grandchildren play soccer.

Kindness wiped away the wave of judgment that for a moment was almost too much for a mom to bear. Support
for a parent — a smile, a wink of encouragement, healthy social engagement with a child, an offer to help load
groceries into the car -- de-escalated a stressful situation. It made everything better. It made everyone better.

The following pages contain the Lean On Me AZ Toolkit, which offers stories,
specific tips, and actionable tools you can use to strengthen families in your
“If we can step back, be everyday life.
human, and see the
humanness in others, we can
help a lot of people.”

- Lean On Me AZ participant

“We come across
opportunities to help our
fellow community members in
everyday life. The smallest of
help can make a big
difference.”

- Lean On Me AZ participant



Lean On Me AZ : A Community Toolkit for Strengthening Families

Note: Some of these actions may not be safety accomplished during the reality of the Covid-19 pandemic. We encourage you to continue reaching
out and supporting families in creative, safe ways that respect the guidance provided by the CDC.

Remember the acronym LEAN: Listening. Empathy. Affirmation. Non-judgment.

Check your bias. The idealized “normal” American family bears a distinctly white, middle-class
standard. It's natural to have bias based on our own standards and experiences, but keep in mind

that we are a multicultural society with a shrinking middle class. Our communities are full of loving
families across the full range of cultural, race and income classifications. Acknowledge that
systemic racism negatively affects children and families. Check your biases and
perceptions to be able to meet families where they are and appreciate

“I met a family who yelled whenever
they talked to each other. At first
glance, | was concerned, but through
further observation, | recognized that

who they are. there was love and safety in this
family. They were loud, but the yelling

See their strengths. When someone’s was not abusive- it was cultural."

behavior bothers you, ask yourself, “What happened to
them?” rather than “What'’s wrong with them?” Help parents
know their worth. What's right with them? Tell them about the
positives and the strengths you see in them.

. - Lean On Me AZ participant
“Understand that people raise S e

children differently. Check your
yardstick for how you measure
families. Just because they aren’t
doing it the way you do it, doesn’t

mean it's wrong.” Trust parents. Parents are leaders. Trust parents to

know what they need. Trust that they can and will figure things
out. Trust that they are the expert in their own lives.

- Lean On Me AZ participant

Know your neighbors. Reaching out and knowing each other is protective
to the whole community. Building relationships with people around you often
reduces the need to call the authorities.

“An older couple once told me,
‘Your children are so behaved.
You should be proud.’ |
remember that compliment a

Listen more; talk less. You can change a person’s life by Noadal [aer?

learning their story. Listen actively. Hear their story, especially

. . - Lean On Me AZ partcipant
before giving advice. e Az paricpan

“I had a neighbor call DCS on me.

My daughter had just come back from
foster care, and the transition was hard
for her. She was having a meltdown. |
explained this to the cop that showed
up to my door. He said, “l understand.
You’re doing a good job.” And he left. |
went to my neighbor and explained the
situation to her, too. She apologized. |

Don’t make assumptions. Don't assume
parents and guardians need help, or need you to
‘save’ them. Sometimes all they need is a listening ear.
Watch your posture and tone during the conversation.

Honor bravery. It's not easy for parents to ask for help, and it shouldn’t

asked her to please ask me if | needed
help before calling the authorities on

me again.”
- Lean On Me AZ participant

hurt to ask. If parents seek assistance, offer encouragement that they did
the right thing. Tell them, ‘You're not the first one or the last one to need
help.” It takes leaders to normalize help-seeking. Speak about the times
that you've received help.


https://www.cdc.gov/coronavirus

Be a calming presence. Only through calm can you create calm. Children leam

calm from their parents, but it can be difficult to be a calm parent. When you observe
parent stress, stay calm. Being a calm community member can help parents stay calm.

Educate rather than denigrate. Shame is not a good learning tool. Assume

parents are trying their best. They may not have the time, capacity or desire to attend a
parenting class or group. Start education efforts where parents are, like children’s sports
events. That's where natural connections develop. Educate and communicate without
expectation. Don't be offended if they don’t follow advice.

Don’t take it personally. Stressed parents may find it hard to accept
help, especially if they find it hard to trust people because of their past
experiences. In a crisis situation, you can say, “You don't have a
reason to trust me, but I'm on your team.”

“I remember when my family and |
were out one day and my son, who
has special needs, was loud and
energetic, bouncing off the walls. |
remember shameful looks, like
people were thinking ‘that mother
doesn’t know what she’s doing,’
and ‘can’t you control your kid?’

The judgment of others really

affected me.”
- Lean On Me AZ participant

“One day, my friend and | were
walking to a playground with her
child. There was a mother with a
fussy two-year-old. The mother was
clearly frustrated, and she started
spanking her child. My friend didn’t
miss a beat. She walked over in a
non-aggressive way and said,
“Yeah, | remember when mine was
that age. Do you mind if we play so
you can take a break?” The mother
accepted, and it completely changed
the energy of the situation. It was a
really powerful moment.”

- Lean On Me AZ participant

Say the magic words. Acknowledge your desire to help with the right words.

“l want to help you. What can | do to help you?” If you hear others saying something
judgmental or negative to a parent in a stressful situation, run interference. Get
closer and say something like, “It looks like she’s trying to do her best.”

Storytime for grown-ups. Put observations in a third person. Tell a
story about another person when you offer suggestions. ‘My friend did this

and it worked.” Speak about the times that you've received help. It takes

leaders to normalize help-seeking.

Offer help proactively and specifically. Itis hard to ask for help, but everyone needs it in varying degrees. Create
an environment in which asking for it is normal. Offer to be helpful before the family needs help. Tell them what kind of help you
want to offer. Remind them often. Making help available could be as simple as conspicuously placing pamphlets about
resources and programs where moms, dads and other caregivers of children can see them.

Be a search engine. Do the research for parents. Offer to help

them find resources. Make it known that you're good at

finding information if they ever need anything. “When | got custody of my
grandchildren, | saw cards on a
counter about a non-profit that
offered resources for
caregivers. If those cards
weren’t there, | would have
never gotten the help | needed.
I didn’t have a car seat—I didn’t
have the resources to afford
one. Now, | donate everything |
have to them; they’re just

wonderful.” -
- Lean On Me AZ participant

“I recently had a friend whose
daughter ran away. She asked for
help on the NextDoor App. It was
brave of her to ask, and if she
hadn’t put it out there, she
wouldn’t have gotten help. She
didn’t get judged. She got support.
Her daughter was found.”

Keep your word. Follow-through
builds trust. Be real about what you can
and can’t provide. Don't tell them it's
going to be fine if it's not. Instead, tell
them they won't be alone.

Accept help yourself. Reciprocity is
empowering. It’'s easier to accept help if you can also
offer help. Giving families opportunities to give back
builds community resilience.

- Lean On Me AZ participant
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When my friend was a single mom
with a new baby, she was on the
verge of breakdown. She hadn’t
slept for more than 20 minutes at a
time in days. Fortunately, she was
connected to a resource, Child
Crisis Center, which offered respite
care. She dropped off her baby and
she slept for 18 hours straight.
When she came back, she was a
whole new mom. It was a rough
patch, and she needed extra help.
That extra help made it so that both
she and her baby were safe.”

- Lean On Me AZ participant

“No one can tell me how to
parent my children, but if you
develop a relationship with me,

| will accept what you say. In my
Mexican culture, we are very
friendly. Develop a relationship
first. It’s really easy.”

- Lean On Me AZ participant

Normalize stress. Every parent experiences stress. It's not weak or a failure to feel it.
It's normal. We don't learn self-regulation and healthy coping if we don't first recognize
we are stressed. Look for signs of stress in parents and do what you can to relieve it.
Acts of kindness and caring de-escalate stressful situations.

Treasure children. Be kind whenever you're in the presence of a child. Strike a
positive conversation with children. Talk to children to make them feel like they're part
of the community. Acknowledge their strengths, effort, feelings. Help build children’s
social skills by modeling humility, character, courtesy, and kindness.

Explore all options. If you have a

concern, ask yourself if you can connect the
family to a resource that could help them.

Be the village. Start connecting with people
around you — on your block, or in your
apartment complex. Bring back ‘welcome
wagons’ — introduce yourself to new neighbors.
Create or show up at community events.
Organize potlucks for parents that could include
clothing swaps. Go beyond asking about the
children; ask parents how they are doing .
Really listen.

Value diversity. Affirm the beauty of culture. Strong
culture helps build identity and belongingness, which
humans need to thrive. Value, promote and respect cultural
practices - they strengthen family resilience.

“When my children were little and
things were very difficult
financially, we would go to
McDonalds to play on the
playground. | could only afford to
buy one cup for soda and we would
share food. One day a family
offered to buy all of my kids their
own happy meals and ice cream
cones. My kids have never
forgotten that. Now as adults, it is a
tradition that all of us seek out
opportunities to pay it forward.”

- Lean On Me AZ participant

Sharing is caring. Share information about reliable, accessible resources. Normalize the existence and need for resources.

Build safe spaces. Some groups who have experienced discrimination may need safe spaces to share knowledge and
support each other. From there, they can connect one another to resources they trust, and build a circle of trust together.

“I'had a meal train when my
daughter was born. Every
other day, a meal was dropped
off. | felt so supported that
people saw a need and just did
it. They didn’t need a thank
you. Receiving can be
stressful, because of guilt or
stress or overwhelm. But they
just dropped off those meals.”

- Lean On Me AZ participant

Convene. Show up. Host events that

offer parents a break and child care. Give
parents the opportunity to focus on self-care
on a regular basis. Social media groups can
be a great way to find others with

common interests, who share

your challenges, or are in

similar phases of life.

“In Somerton, AZ, a member
of the town council holds an
“exercise boot camp” for
families. It's a way for them
to engage and stay healthy.
Through the program, you
can see children improve
behaviorally and physically.”

- Lean On Me AZ participant 10



“Listening is one of the best

Watch your language. Catch yourself when you talk negatively about people receiving gifts we can provide to anyone.
government assistance, or other forms of concrete help. Instead, you can change social norms I've noticed, during the
to normalize help-seeking by saying something like, “I'm glad they're getting what they need. pandemic, that we’re going

We all need help sometimes.”

Model behavior. Model positive parenting in public. You never know who is

watching and learning.

through situations that we’ve
never gone through before.
Make sure people know they
aren’t the only ones struggling.
| tell them: you aren’t the first
one who doesn’t know how to

Spread the word. Use social media to stay connected and share get through this.”

information that uplifts caregivers, normalizes the stress of - Lean On Me AZ participant
parenting, and connects families to resources.

“In Native American culture, adults are
considered stewards of children. If
you’re a parent, that is a valuable
stewardship on behalf of the creator.
It’s an honor to be a parent, and the

community honors the role of a parent.

We need to be there as supporters to
parents. They are all around us.
Parenthood is honorable. Affirm that
honor. This concept is interwoven in
traditions and practices.”

- Lean On Me AZ participant

Be a parent ally. Consider yourself an ambassador to the success of parents and
families. Allies can assume roles of middlemen, culture guiders, and advocates.
Tap the power of elders, who can assume roles of grandparents and
mentors.

“l was a Girl Scout leader.

| knew | was serving parents
too because it was giving
them a break.”

- Lean On Me AZ participant
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